Attachment 4: Draft Resolutions - For Board Consideration



RESOLUTION OF THE BOARD OF TRUSTEES
OF THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS

WHEREAS, the Board of Trustees has reviewed the full reports of both the Delta Consulting
Group and JLL, as well as the Comprehensive Project Development Plan dated June 8, 2026,
and subsequent updates thereto;

WHEREAS, the Board was able to meet with the principal of the Delta Consulting Group on
September 15, 2026, and fully explore the basis for its recommendation that the main building
close for renovations;

WHEREAS, the Board has been advised of the Court’s rulings in Beatty v. Trump et al. and
has been guided by the Court's expressed thoughts about its statutory and fiduciary
obligations;

WHEREAS, subsequent to the Board meeting on August 13 and the most recent hearing in
Beatty v. Trump et al., additional water intrusion and deterioration of the Center’s physical
plant caused a partial ceiling collapse in the Grand Foyer, releasing debris from a height of
approximately 60 feet and endangering visitors and employees alike;

WHEREAS, both Delta Consulting Group and the Center’s own Executive Director consider
the main building to be unsafe for continued occupancy, and anticipate further risk to the
public and employees if the building is not immediately closed and renovations begun;

WHEREAS, the Board, being duly advised, believes that the risk associated with exposing
patrons and employees to a hazardous building greatly outweighs any reputational risk
associated with closing the main building; and

WHEREAS, the Board, being duly advised, believes that maintaining continued programming
in the REACH and offsite, maintaining educational outreach to the community, continuing the
Center’s support for the National Symphony Orchestra, and continuing the Center’s long-
standing tradition of presenting the Kennedy Center Honors and Mark Twain Prize, even
though offsite, will ensure sufficient continuing engagement with the artistic community, the
donor base, and patrons, that a two-year closure of the main building will not unduly affect
its ability to ramp up programming in a revitalized main building in 2028;

IT IS HEREBY RESOLVED, in addition to the resolution passed by the Board on August 13,
2026, that the main building of the John F. Kennedy Center for the Performing Arts shall be
closed to patrons forthwith; that the Center shall continue to present educational and artistic
programming at the REACH; that the Center shall continue its partnership with and support
of the National Symphony Orchestra in performances at off-site venues; that the Center shall
continue signature artistic productions offsite including but not limited to the Kennedy Center
Honors and the Mark Twain Prize for American Humor; that the Memorial to President John
F. Kennedy be temporarily relocated to the REACH where it will remain open to the public;
and that immediate repair and restoration work be commenced in accordance with the
Comprehensive Project Development Plan dated June 8, 2026, and subsequent updates
thereto.






RESOLUTION OF THE BOARD OF TRUSTEES
OF THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS

WHEREAS, the Kennedy Center is in a dire financial position having exhausted its fiscal
resources. The Kennedy Center is in such a precarious fiscal position that it will not be able
to support its payroll obligations, nor routine maintenance contracts within a matter of weeks.
While actively considering alternative means of fiscal survival, President Trump has offered
to step in and raise the necessary funds to keep the Center from bankruptcy during its much
needed renovation. With certain fiscal collapse within weeks, the board seeks to determine
what recognition and acknowledgement will comply with the Court’s decisions in Beatty v.
Trump et al. and with its statutory obligations, and wishes to explore additional options to
present that recognition in a concrete and public fashion.

WHEREAS, the Center is seeking to appropriately recognize and acknowledge President
Trump for his well timed proffer of fiscal rescue. The Board understands that without such
appropriate recognition it is unlikely that President Trump will provide the fundamental
oversight of the renovation of the main building and lead the fiscal rescue of the Center. The
Board seeks to provide multiple options so that President Trump can be legally and
appropriately recognized and acknowledged on the facade of the Kennedy Center so that he
agrees to carry the burden of managing the renovation and provides the Center with a much
required financial rescue.

IT IS HEREBY RESOLVED that the Center will undertake all legal means to effectuate one
or more of the following public recognitions or acknowledgements to the President:

TO BE PLACED ON THE EXTERIOR MARBLE BENEATH THE NAME OF THE CENTER,
ONE OF THE FOLLOWING as voted upon by the Board:

« Option1:
Renovation and endowment overseen by
President Donald J. Trump
and the
Trump Kennedy Center Fund
o Option 2:

Renovation Restoration and Endowment overseen by President Donald J.
Trump

and the

Trump Kennedy Center Fund



Option 3:
With Gratitude for Support from
President Donald J. Trump
and the
Trump Kennedy Center Fund
Option 4:
Renovation and Restoration directed by
President Donald J. Trump
and endowment provided by the
Trump Kennedy Center Fund
Option 5:
Restoration and endowment overseen by
President Donald J. Trump
and endowment provided by the
Trump Kennedy Center Fund
Option 6:
A Legacy protected through the Generosity of President Donald J. Trump
Option 7:
Renovated, restored, and sustained through the generosity of
President Donald J. Trump
Option 8:
Renovation, oversight, and support provided by

President Donald J. Trump



o Option 9:
Acknowledging the unwavering support of
President Donald J. Trump
and the
Trump Kennedy Center Fund
¢ Option 10:
Renovation, Restoration, and support by

President Donald J. Trump



